
GRADUATE COUNCIL 
 

 
 

I. FUNCTION: 
 

A. Responsible for determining policy and establishing standards, criteria, regulations, 
and procedures for graduate study in accordance with the policies of Marian College. 
 

II. ADMINISTRATION OF THE GRADUATE PROGRAM: 
 

A. The Dean of Graduate Studies, who is directly responsible to the Vice President for 
Academic Affairs, administers the graduate program.  The Graduate Council develops 
policies governing the graduate program; matters pertaining to the Graduate  
Educational Program are reviewed and approved before being presented to the 
Graduate Council.  Nursing standards are reviewed and approved by the Collegiate 
Commission on Nursing Education (CCNE) before being presented to the Graduate 
Council.  Policies are then approved by the Vice President for Academic Affairs, the 
President of the College, and the Board of Trustees. 
 

III. PURPOSE: 
 

A. The purpose of the Graduate Council is to promote the College Mission by providing 
guidance and direction for graduate programs.  To accomplish this purpose, it 
oversees and supports programs based on high standards and academic and 
professional performance. 

 
B. Functions: The specific functions of the Graduate Council include the following: 

 
1. Establish vision and goals for graduate education that reflect quality and high 

standards. 
2. Explore and recommend the development of new graduate programs, courses, 

and workshops in conjunction with academic divisions and schools. 
3. Review and approve new and revised graduate courses, programs, and 

workshops, as well as any changes in curricular requirements of existing 
graduate programs at the college. 

4. Review and recommend standards for admission, readmission, probation, and 
dismissal in consultation with academic divisions and schools. 

5. Review and recommend degree requirements for each graduate program in 
consultation with academic divisions and schools. 

6. Review and recommend transfer of credit policy at the graduate level.   
7. Establish other general graduate policies as needed. 
8. Establish standards for approving faculty for graduate courses and programs. 
9. Recommend candidates for master’s and terminal degrees. 
10. Conduct periodic program reviews, including library, academic support 

services, and other resources, and make recommendations for discontinuance 
of graduate programs. 

11. Provide oversight of assessment of student learning at the graduate level. 
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IV. PLAN OF ORGANIZATION  
 

A. The Graduate Council is an administrative committee providing oversight of all 
matters related to graduate studies at Marian College.  The council reports directly to 
the Vice President for Academic Affairs and Dean of the Faculty 

 
B. The Dean of Graduate Studies shall serve as chair of the Graduate Council.*   
 

1. Membership shall consist of the following 
 

a) Fifteen Members – three from the School of Education, two from the 
Division of Nursing and one representative from Arts and Humanities, 
Math and Natural Science, Social and Behavioral Science and 
Business.  The Dean of Lifelong Learning will be ex officio and non-
voting member.  The Director of Libraries and Registrar will be ex 
officio and non-voting members.  The Dean of Graduate Studies will 
appoint one at- large faculty member and one graduate student.   

 
2. Each member will serve a two-year term and will be eligible for 

reappointment not less than two years after expiration of the first term.  The 
terms of the council shall be staggered in order to maintain continuity.  The 
graduate student will serve a one-year term and may be reappointed each year.   

 
*The Graduate Council Membership will be reviewed annually. 

Faculty who hold temporary appointment to the graduate faculty are not eligible 
to serve as a member of the Graduate Council. 

a) The Council shall meet three times a year with additional meetings to 
be called by the chair as needed. 

b) Proposals of graduate programs are referred directly to VPAA 
 

V. COMMITTEES OF THE GRADUATE COUNCIL 
 

A. Graduate Student Appeals Committee  
 

The Graduate Student Appeals Committee will consist of five members of the 
Graduate Council, and one student representative.  This committee is responsible 
for hearing student problems and academic appeals, such as grade appeals, 
transfer of credit appeals, and student grievances.  (Membership is determined by 
the Dean of Graduate Studies.) 

 
VI. GRADUATE FACULTY 

A. Graduate Faculty are members of the college academic divisions who have been 
recognized and approved as qualified to teach courses carrying graduate credit, to 
serve on examining committees who have advanced degrees, and to advise graduate 
students and direct their research. 

1. To be considered as a member of the Graduate Faculty, an individual must 
hold the doctorate degree or the terminal degree appropriate to the discipline, 
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or shall have demonstrated, through experience or other achievements 
qualities that qualify him/her for membership in graduate faculty 

2. Be recommended by the division chairperson/dean. 
3. A recommendation for Graduate Faculty status includes a judgment of the 

faculty’s competency in graduate instruction, the supervision of student 
research, and scholarship and professional activities.  A division may adopt or 
assess requirements for graduate faculty under its jurisdiction.   

4. The division chairperson or Dean recommends qualified persons to the Dean 
of Graduate Studies, who, upon approval of the Graduate Council, makes the 
official appointments. 

 
B. Temporary Associate Appointments: 
 

1. When appropriate, division chairpersons/deans may assign other full or part-
time faculty who do not meet the criteria above to teach a graduate course.  In 
addition, adjunct faculty may be employed in graduate programs.  Such 
individuals may hold appropriate terminal degree and/or hold an appropriate 
masters degree; they must have exceptional expertise, such as possession of  
special technical skills or knowledge in the specific content of the course. 

2. Adjunct faculty, part-time faculty, visiting scholars and Marian College 
professional staff members are not eligible for Graduate Faculty membership, 
but may contribute to the graduate program under temporary appointment. 

 
C. Graduate Faculty Privileges and Responsibilities  
 

1. Provide graduate instruction, direct student research in graduate programs, 
advise graduate students, supervise graduate field and practicum experiences, 
and perform other functions specific to graduate education within each 
division. 

2. Serve on graduate committees charged with the development of graduate 
curriculum and policies. 

3. May direct master’s theses and terminal degree dissertations, and serve on 
master’s and terminal degree committees. 

 
Grade Appeals: 
 
 Faculty members have the qualifications, responsibility, and authority to evaluate 
students’ performance and assign grades.  They are expected to exercise great care and 
objectivity, to be receptive to students’ inquiries about grades assigned, and to be receptive to the 
advice of their colleagues in instances of disputed grades.  A faculty member may change a final 
grade, once recorded, only by timely, written notification to the Registrars’ Office, ordinarily 
with the approval of the Division Chair.  Otherwise, a grade may be changed only by the chief 
academic officer of the institution in accordance with duly established procedures as described 
below. 
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Informal Procedure: 
 

Students who believe that a grade assigned is inaccurate or unjust should first see the 
instructor of the course.  If they remain unsatisfied or prefer not to see the instructor, they should 
see the Division Chair or Dean.  The Division Chair or Dean may handle the case or, after 
consultation with the instructor, convene a divisional committee to review it.  If a change of 
grade seems warranted, the Dean will so advise the instructor.  It is assumed that most grade 
appeals can be settled in this manner. 
 
 However, students who remain unsatisfied should see the Dean of Graduate Studies.  The 
Dean will attempt to resolve the matter informally.  If not successful, the Dean will, at the 
student’s request, determine whether to refer the case to the Graduate Council Student Appeal 
Committee for review and advisement.  The following conditions will apply: 
 

1. The appeal must involve a terminal grade for a course or program. 
 

2. The appeal must be for reasons other than simple disagreement about the relative 
merits of the student’s performance:  i.e., cases to be heard by a Graduate Council 
Appeals Committee should relate ordinarily to charges of arbitrary, capricious, or 
discriminatory treatment rather than issues of academic judgment. 

 
3. The appeal must, in the Dean’s opinion, involve a palpable issue and evidence 

capable of sustaining rational argument. 
 

4. The appeal must be initiated within 12 weeks time period after the grade in question 
has been assigned. 

 
Formal Procedure: 
 
 If the four conditions noted above are met, the student should petition the Dean of 
Graduate Studies in writing, specifying the action requested and explaining the basis for the 
request.  Any documents or materials considered relevant should be cited or submitted.  Upon 
notification of the relevant parties, the process will unfold as follows: 
 
            1. The Graduate Council will examine the appeal and supporting 

evidence and will establish a meeting time when the relevant parties can attend. 
 

2. The student and the instructor involved may be asked to appear separately 
or together, at the Council’s discretion. 
 

3. The student may bring one person to witness the hearing, but that person 
is not to participate unless called upon (if the person is to be an attorney, the Vice 
President of Academic Affairs must be informed in advance). 

 
4. The student may have others submit testimony in person or in writing. 

 
5. The instructor involved may also have others submit testimony. 
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6. Following the hearing(s), the Council will deliberate and reach a judgment 
advisory to the Vice President of Academic Affairs. 

 
7. The Dean will then inform the student, instructor, and Division Chair or Dean of 

the decision. 
 

8. If the decision is that the grade should be changed, the instructor will be  
asked to change it. 

 
9. If the instructor is unwilling to change the grade, the Dean will instruct the 

Registrar’s Office in writing that the change is to be made. 
 
Time Frame: 
 
 Grade complaints should be registered immediately with the instructor, and any appeals 
should be initiated within 12 weeks following receipt of the grade in question.  Appeals will be 
settled with as much dispatch as possible, ordinarily within a month, though intervening summer 
or other circumstances may extend the procedures. 
 
Procedures for Approval of Graduate Curricular Matters 
 

A. Graduate curricular matters originating in an academic department or school are 
approved by the Division Head or School Dean, and are then forwarded to the Vice 
President for Academic Affairs (VPAA). 

 
B. The proposal is reviewed by the VPAA and Registrar and concerns are noted (if any).  If 

the proposal is considered to be acceptable for review, the VPAA refers the proposal 
directly to the chairperson of the Graduate Council. 

 
C. Upon receipt of the proposal, the Graduate Council reviews it and makes a 

recommendation as to approval or disapproval.  If the Graduate Council recommends 
approval of the curricular change, the proposal is forwarded to the VPAA.  If the  Council 
disapproves the proposal, it is returned to the originating department via the Dean or 
Chair of the school or division.  The proposal can be revised and resubmitted.  Actions of 
the Graduate Council are recorded in Council meeting minutes which are distributed to 
all graduate faculty members and appropriate administrative officials. 

 
D. The VPAA is responsible for implementing the new proposal if approved. 

 
E. The process described above is to be applied to all graduate curricular matters.  When 

400-500 level courses are being considered, two separate proposals will need to be 
submitted—the 400-level course will be reviewed by the Curriculum and Educational 
Standards Committee and the Faculty Senate, and its 500-level counterpart will be 
reviewed by the Graduate Council after the Curriculum and Educational Standards 
Committee and the Faculty Senate have taken action on the 400-level proposal. 

 


